2024 TCSA Annual Fall Conference & Trade Show
Murfreesboro Embassy Suites (Rutherford County)

October 23 - 25, 2024
Tentative Agenda (subject to change)

WEDNESDAY, OCTOBER 23

9 am -5 pm TCSA Conference Registration Desk Open

10 am - 12 pm Women Leading in Government

10 am — 12 noon TCHOA Training

10 am — 12 noon Tennessee County Commissioners Association (TCCA) Committee Meetings

These committee meetings are for committee members to discuss various TCCA issues before
them. They are open to all county commissioners who want to attend.

o TCCA Membership Committee
e TCCA Transportation Committee
e TCCA Veterans Committee
e TCCA Gov’t Affairs Committee
11 am TCSA Trade Show Open in Exhibit Hall - Open to all conference delegates

(Vendor booth set up is 9 - 11 am)
Lunch on your own

12 -12:30 pm Association Nominating Committees

These nominating committee meetings allow committee members to discuss and decide
on a recommended slate of officers for each association. Nominations should be directed
to the chairs of these committees before this meeting. County mayors and highway
officials are elected another time, depending on each association’s bylaws and service
years.

e Tennessee County Commissioners Association (TCCA) Nominating

e Tennessee County Services Association (TCSA) Nominating

1-2pm TCSA Affiliate Board Meetings
These are business meetings of the officers and boards for TCCA and ACM. Note that the TCHOA
Board meeting occurs on Tuesday, October 17, at 4 p.m.
e Association of County Mayors (ACM)
e Tennessee County Commissioners Association (TCCA)

1-3pm Tennessee County Highway Officials Association (TCHOA) Membership Training
3:15—-4:15 pm TCSA Board Meeting

5—-6pm Welcome Reception in Exhibit Hall

Evening Delegates are free to visit Rutherford County sites—dinner on your own.
THURSDAY, OCTOBER 24

7am—1pm View Vendors & Exhibits in Exhibit Hall - Open for all conference delegates.



8 —9:55 am TCHOA-Specific Training Program

8§ —8:55am Breakout Sessions — Block 1
9—-9:55am Breakout Session - Block 2
9:30 am — 3 pm Spouse/Guest program - Off-site venue and event
10:15 - 11:45 am TCSA General Session
12 -12:45 pm TCSA Delegate Lunch (Open to all delegates.)
1-2:30 pm TCCA Membership Meeting
This meeting is directed toward county commissioners.
1 —-2:30 pm ACM Membership Meeting
This meeting is directed towards county mayors/executives and their staff.
1—-4pm TCHOA Membership Meeting
3—-4pm Committee Workshops (select one to attend)
5:00 pm Women in County Government Networking Session
6 -7:30 pm TCSA Fall Banquet & Award Presentations (Open to all delegates.)
FRIDAY, OCTOBER 25
7:30-10 a.m. TCSA Breakfast & General Membership Session (Open to all delegates.)
Business: Adoption of Legislative Platform

Election of TCSA Executive Officers
Door Prizes Drawing

Adjournment



